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Valuing Your Staff: Employee Climate Survey & Analysis

Knowing what your employees really think and feel is an essential component of any
forward thinking organisation. Such knowledge provides management with an
understanding of the current working climate by looking at how employees perceive the
business along different dimensions such as the company’s success in communicating its
vision to employees or issues surrounding systems and procedures in the workplace,
teamwork, job enrichment etc and what to do about it.

Benefits:

How to retain and motivate the people you have powerfully and effectively
Measures the impact of existing systems, policies and procedures

Provides employees with a positive avenue for expressing their opinions
Provides employees with a stake in their employer's success

Establishes benchmark data to evaluate future improvements

If you are looking to develop or improve Employee Climate Surveys then contact SWA
for a FREE no obligation assessment and our recommendations,
info@stevewalkerassociates.com or call 0845 459 0136
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