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Get Into....Leading (ILM Level 2)

2 Day Open Course

Course Outline

“An excellent course, a good insight into leading and
management. It has given me confidence and skills which
I can put into practice immediately.”

Tel: 0116 229 3040
Email: info@stevewalkerassociates.com Web: www.stevewalkerassociates.com
72 Boston Road, Leicester, LE4 1HB



Steve Walker Associates

partners in performance

Get Into....Leading (ILM Level 2)
2 Day Open Course

Benefit

e Effective leadership is essential in business today. The difference
between an organisation that does well and one which achieves
remarkable results is the leadership within it. This course is designed
to help you lead and manage, bringing essential skills and practicality
to the workplace accredited or unaccredited.

Who Should Attend?

e This 1 day course will benefit managers and aspiring managers at all
levels. From higher tier management looking to refresh their skills to
employees taking their first steps up into management in business.

Course Content:

e Identifying your key skills

e Understanding different types of leadership
e Key behaviours of leading

e Having passion and commitment

e Carrying people with you

e Your plan

Dates
e Day 1 - September 16"
e Day 2 - September 23™

Price
e £410 + vat per person - Fully Accredited
e £300 + vat per person - Unaccredited

Call us now on 0116 229 3040 to book your space.
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As one of the fastest growing management and training consultancies in the
East Midlands, it is our goal to help businesses grown and develop through
be-spoke training, coaching and mentoring programmes.

All of our trainers and consultants are highly experienced and are able to
bring relevant experiences that they have learnt from. Fully interactive
sessions create not only learning relationships with the trainer but also with
the other delegates on the day.

On completion of the course a full report providing feedback will be
generated and delivered to you by our open course manager. This will show
the skills that have been taken on board for implementation within the
business and will have the ability to be assessed against.

Training Environment

Situated only 10 minutes from J22 of the M1, our dedicated training facilities
are a perfect environment for training and learning, a chance for individuals
to concentrate on their development and better themselves in business.

A full buffet lunch is provided that caters for a variety of different dietary
needs.

Previous Comments

e "I really enjoyed both training sessions, the trainer was enthusiastic
and delivered the course content well and in an easy to understand
format.”

e "“Have gained an arsenal of skills to go out and lead my team better.”

e “Excellent learning environment, perfectly presented and easy to
understand.”
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